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A Proud Legacy
and An Exciting
Opportunity
Since 2016, our team at Camp Maple Leaf has worked with passion and enthusiasm to
bring the benefits of this very special camp to hundreds of children with unique life
challenges every summer. Since 1955, our special island in the heart of the Kawarthas in
central Ontario has been a caring place of fun and friendships for children who share
common life experiences. Since 2016, the Camp Tanamakoon Charitable Foundation has
been honoured to build on this great legacy, and I’m tremendously proud of every member
of our team who has worked seamlessly and creatively to open a new chapter in the
history of Camp Maple Leaf.
Thank you to all of our sponsors, donors and volunteers who have made Camp Maple Leaf
what it is today. Your support demonstrates what can be made possible when a passionate
community rallies around an inspiring idea.
In 2017/18 Camp Maple Leaf completed a strategic planning process, with subsequent
progress updates in the years following. By the end of 2020, following the completion of
our feasibility study, we came to the exciting conclusion that a national expansion of the
Camp Maple Leaf model is the next natural step in our evolution. Today we are poised to
move forward with this great story, as we embark on this ambitious strategic pathway. We
are excited about the prospect of providing thousands of children with a sense of
belonging to a very special community in the years ahead, and seeing them grow through
their experiences with us.
We hope you will join us on this journey as we
put our plans in place. Imagine the impact we
can have together, and the positive difference
we can make in the lives of so many children in
the years to come! We are thankful for the
support of so many, and look forward to what
we can achieve together.
Kim Smith
President,
Camp Maple Leaf
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Where We Are Headed
A Camp Maple Leaf Story

In true camp fashion, let's begin our strategic discussion with a
story…..of a Camp Maple Leaf four years in the future.
The year: 2024
Camp Maple Leaf is an organization of national scope, providing a meaningful service to
families from coast to coast.....inspiring its supporters, and beloved by the families
whose lives it has impacted in meaningful ways.....a charitable effort that brings focus
and support both regionally and nationally to the needs of military families and other
children with unique life challenges – three camps in three regions of Canada that
welcome children from coast to coast.
These camps have a distinct and inspiring common thread. Each brings children with a
shared history of unique life challenges together to experience the fun and joy of
belonging, while creating treasured memories and developing new friendships that
follow them home.
Our program is grounded in Camp Maple Leaf's legacy and our understanding of the
many specific challenges faced by children of military families who serve or have served.
These include an increased risk of mental health challenges and the effects of common
factors such as multiple deployments, inconsistent health care and repeated school
moves. Our network of camps with its passionate teams embraces the protective power
of our camp experience to create a vital sense of connection and friendship.
Our camps also extend this same understanding of the power of our program to
communities with unique challenges, providing the often life-changing sense of
common connection to others that is fostered so well at camp. Through it all, Camp
Maple Leaf has an extensive reach as a charity with national scope, and has established
itself as a sought-after leader helping to enrich the field of positive youth development
and children’s camping in meaningful unique ways.
Programming takes place at a combination of Signature Camps – including its original
flagship camp at Jacob’s Island on Pigeon Lake in the Kawartha region of Ontario. Its
second camp in New Brunswick grew from a pilot project in 2022. It has been
enthusiastically embraced by the community and is now approaching full capacity. A
third Camp Maple Leaf site was initiated as a pilot project in 2023 and is now
approaching full capacity as well for the summer of 2024.
Campers and families from BC to Atlantic Canada can now attend the Camp Maple Leaf
location of their choosing, making travel more convenient and opening new
opportunities to reach more families in new ways. By establishing new relationships
with local organizations which serve children with specific challenges we are able to
blend the best of a personalized, intimate camp environment with the leverage of its
scale as a national network.
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While some of these camps are fully owned and operated by the organization
(“Signature Camps”) such as Jacob’s Island in Ontario, some are operated in
partnership with existing camps on a rental basis (“Partner Camps”). The Partner
Camp concept creates a flexible model that enabled expansion without the initial
need for capital investment in property and facilities. Partner Camps fully adopt the
culture, policies and values of Camp Maple Leaf and embrace these as their own. A
Partner Camp may one day become a full-fledged Signature Camp, fully owned and
operated by Camp Maple Leaf. By 2024, the organization has entered into
exploratory discussions with Partner Camps in new regions, in order to provide its
programs in other areas of Canada when the time is right.
Each camp, regardless of its location or ownership structure, has developed its own
distinctive culture of dedicated and caring staff members with activities unique to its
area, and is passionate and proud to be affiliated with this national charity. Each site
models environmental responsibility through its programming, facilities, food
services and property management practices. All bring the same individualized
attention, small intimate camp environment, and warm inviting atmosphere that
creates lifelong benefits of camp for its families.

CML Signature Sites
Western Canada Partner Camp
(future signature site)
Potential CML Partner Camp Locations

At each camp, children return for successive summers, and leadership development
opportunities enable former campers to ultimately give back as staff members –
completing the circle of growth and positive lifelong change. Each summer features a
combination of week-long camp sessions for children of military families, and other
week-long sessions for groups of children with unique challenges. During the spring
and fall seasons, the camp extends its reach by operating a series of shorter-duration
programs on weekends and weekdays to families, and to groups of campers with
similar backgrounds.
Based at its small national Home Office in Ontario, a shared-services team provides
administrative support to each camp for financial, human resources, payroll and
camper registration services. This Home Office team manages media relations and
national communications strategies to bring its work to the public and also
implements an integrated fundraising strategy. Individual camps manage local
community partnerships and donations from those in their regional area, and the
organization works seamlessly and enthusiastically as one national unit.
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This expanded Camp Maple Leaf charity is led with passion, a strategic vision and a
business model endorsed by its Board of Directors. As a result of the governance
review process in 2021, the Board and its subcommittees provide effective oversight
as well as important leverage. Board members add valuable insight through their
experience, networks and expertise, bringing partners and funders to the table that
further advance the organization’s objectives. They contribute the strategic
perspective and business acumen required to bring it to scale and to long-term
sustainability.
Supporting the Board is a network of local volunteer advisors, including parents
from military families and children with unique life challenges, groups associated
with each military family life cycle in Canada, medical and mental health advisors,
and communications and media agencies that support the telling of the Camp
Maple Leaf story. These volunteers not only serve as focus groups, but also help to
inform policies, strategies and program development as the organization grows.
The work of Camp Maple Leaf is propelled by a powerful fundraising strategy that
invites supporters to become involved in compelling ways. Tiered recognition of
specific giving milestones enables corporations and foundations to lend their brand
and financial support to the organization in meaningful ways, with a number of
corporations serving as national lead sponsors. Individual legacy gifts have been
stewarded into a long-term endowment fund which provides sustainable camper
sponsorships for the years ahead, and annual giving programs ensure a steady
stream of engaged donor support to fund operations.
A strong culture of engagement with donors, families and children pervades the
entire organization – from counsellor to Camp Director, to Board members and
advisors alike.

This is the end of our story of 2024...but it's likely just the
beginning of the next chapter that follows.
We can't wait to bring this vision to reality, and the
time to get started is right now - in 2021.
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Where we are today
As the year 2019 drew to a close, Camp Maple Leaf completed an updated version of its
5 year plan to 2025, which contained numerous goals including Governance, Mission,
Program, Facilities, Camper / Staff & Volunteers, Donor Partners & Prospective
Development, Business Planning & Growth, and Grant Building.
As part of these objectives, the plan called for an assessment of the feasibility of expanding
Camp Maple Leaf in the east and west of Canada.
With the onset of the global pandemic only a few short months later, the focus for Camp
Maple Leaf’s team shifted immediately to alternative priorities related to maintaining
engagement with campers, staff, partners and supporters alike in the midst of the Covid 19
crisis.
However, despite unprecedented challenges to every facet of the organization, Camp
Maple Leaf forged ahead with the completion of a feasibility study on the concept of its
national expansion. With funding support provided by its partners at True Patriot Love
Foundation and completed by Think Muskoka Consulting, the study further reinforced the
opportunity for Camp Maple Leaf to dream big, and to envision a future in which it
operates a network of camps serving more children with unique life challenges, both from
military families and from other shared experiences, all across Canada.

The following Strategic Plan builds on the
contents of these plans, and charts a pathway
forward to bring this vision to life.
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Critical Success Factors
1

Refine the organizational mission and
vision to clarify our unique charitable
purpose

2 Articulate and commit to a set of values
that protect the culture of the Camp
Maple Leaf team as it grows and
welcomes new members

3 Focus our strategic efforts on a defined

6

Develop and execute plans to generate the
revenue we require from all sources,
including fees, sponsorships and donations

7

Establish the new governance framework,
fiscal controls and business systems required
to mitigate risk and realize opportunities

8

measurable outcome by 2024

camp programs and structured
4 Design
operational systems that can be

9

replicated in numerous future Camp
Maple Leaf locations
the costs required to sustain
5 Clarify
current operations and reach our
strategic expansion goal
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Grow and engage our base of donors
through multiple channels and effective
communications
Enhance our credibility, reputation and brand
awareness with the public, and with networks
supporting Military families and children with
unique life challenges
Continue to build a talented leadership team
and organizational structure that enables the
long-term sustainability of Camp Maple Leaf
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Our Renewed
Purpose

Our Strategic Focus:
By 2024, we will serve
2000 children every year
with unique life challenges
at 3 camps, in 3 regions of Canada.
Or…..said differently,
we triple everything we do today!

Our Mission

We give children of Canadian military families and
children who share similar unique life challenges
a camp to call their own. Camp Maple Leaf
supports and celebrates them for who they are,
and fosters friendships that follow them home.

Our Vision

"Children with unique life challenges
have camp friends who share their
experiences and help them thrive"

seulaV ruO

KINDNESS

We are kind and inclusive, and build
a culture where everyone belongs

RESPECT
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We honour and appreciate
our donors and partners

RESULTS

We foster respect for all
those who have served their
country and communities,
both past and present

Tagline

APPRECIATION

We take fun seriously and
we will make an impact on
every camper's life

RESPONSIBILITY

We are responsible
stewards of our donated
resources and natural
environment

A camp as unique as the children we serve.
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Our Priorities
Our top priority will always be our campers & their families.
In order to achieve our vision,
we will also focus on the following three priorities...

O

n

Our Organization
1. Our Governance
2. Our Advisors
3. Our Team

Organizatio
ur
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The CML Experience
1. Program Design & Evaluation
2. Balancing our Focus Populations
3. Camper Registration
4. Our Camps

L Experi
e
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e
nc

Our Sustainability
1. Clear Funding Requirements
2. Fundraising Plan
3. Communication & Engagement Plan

For a deeper dive into each
of these priorities, please
continue reading!
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Our Organization
Why It Matters:
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Our goal to serve more campers across Canada will only be as
successful as the organization that supports and enables it. We are
confident that our vision for a national camp program will attract a
strong team of professionals working within our organization.

a ni

Our structures and systems will serve to enable our team members to exercise their
leadership, providing the structure that will help us 'get things done' efficiently and cost
effectively - and bring our strategy to life. What makes our camps magical places will also
permeate our organization – we will live our values and radiate the warmth and belonging
of camp in everything we do. In this way, we will attract and retain the best talent, execute
our mission with excellence, and inspire people to get involved and support our inspiring
vision!
Our Camp Maple Leaf sites do not operate independently. They are a part of our national
organization, supported by a national team (Home Office) located in Ontario. Operating as
a shared services centre, the Home Office provides consistent and cost-efficient support
services to each Camp Maple Leaf site, reducing duplication and providing centralized
professional expertise in key areas.
The focus and services of the Home Office includes:
Finance and accounting
Insurance, legal and risk management standards
Operational procedures
Human resources and payroll
Camper registration for summer programs, and
feeder programs in spring/fall
Program development and evaluation
Fundraising
Communications and marketing
Governance
Our team provides these professional services in
an efficient and lean structure, and forges strong
working relationships with the camp leadership
teams at each site.
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Our Organization
rO

The focus and services of the camp teams include:
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The camp leadership teams focus on the delivery of our camp
experience and work directly with our campers in fulfilling our mission.

Recruiting, training and developing staff
Delivering programs
Stewarding a camp culture and environment that models our core values
every day
Care and supervision of campers
Camp preventative maintenance, food services and site operations
Property and facility capital improvement plans
Safety and crisis preparedness
Enhancing environmental responsibility throughout all aspects of camp
Building local relationships and hosting events
Engaging volunteers at camp
Bookings for local groups in spring / fall, consistent with organizational
priorities
Relationships with parents and group leaders before, during and after camp
Participation in industry events to network with professionals and elevate
our work
Market and promote our camp program, locally and regionally
Effective shared services - what we will need:
Budgeting, financial reporting and analysis systems
Documented risk management procedures
Consistent human resources management procedures, recruiting and screening
protocol, performance management capabilities, employee health and safety
systems
Centralized camper registration and information management system for
summer week-long camp sessions, and feeder programs in spring/fall
Program outcomes and evaluation reporting capabilities – for inclusion in
annual report and program innovation efforts
Robust fundraising customer relationship management (CRM) systems to
support fund development campaigns
Technology systems to enable effective collaboration and information-sharing
between camps and home office teams
Asset management software solutions to support preventative maintenance
and capital investment plans
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OUR GOVERNANCE & OUR ADVISORS
r
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The Camp Maple Leaf Board of Directors performs three major functions:
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1. Our Governance

GOVERNANCE - providing oversight to its mission, values, strategic goals and
direction
FIDUCIARY DUTIES - anticipating and ensuring adequate mitigation of fiscal and
operational risks, ensuring sustainability
FURTHERING OUR OBJECTIVES - securing access to resources, bringing
awareness to its work, or representing the organization as an ambassador
Structured under a Results-Based governance model, the Board sets clear direction
for the organization, in partnership with the senior staff team. Board committees
monitor performance of the Executive Director and the Board in meeting its
objectives – leaving day-to-day management to the staff team. Our Board ensures the
mission and objectives are clearly communicated to stakeholders, that decisionmaking processes are transparent, and holds itself accountable for overall results of
organizational efforts. Board members are selected representing various
communities that the camps serve.
Our Board will consist of 10 members, each bringing specific competencies relevant
to our strategic plan. Terms will be 3 years in length, and may be repeated twice for a
maximum total of 9 years of service. Board committees will be struck with specific
areas of focus, including governance, finance and fundraising, and a number of
officers and advisors will round out its structure. While the Board’s primary concern
will be to provide effective governance, they will function as integral contributors to
the Camp Maple Leaf team.

2. Our Advisors:
As the organization matures, we will initiate a series of advisory groups who will
provide insights and perspective from the standpoint of our various stakeholders,
including:
Campers and parents
Military organizations
Professionals serving children with specific life challenges
Communications and marketing professionals
Environmental and local natural history experts
These groups will function in a manner akin to focus groups, and will be recognized as
involved friends of Camp Maple Leaf. Special recognition of these advisors will create a
sense of belonging and pride in providing sound counsel as our organization matures.
14

OUR TEAM
r
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The following chart illustrates the leadership of the future Camp Maple Leaf
organization (circa 2024). Over the coming years, members of our team may wear
multiple hats as we move toward a future structure that ensures we have the
needed resources and talent in place.
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3. Our Team

The Board of Directors, through the President & Chair, delegate accountability for
the management of the organization to an Executive Director; who works in
partnership with the Board to achieve our strategic results.
Reporting to the Executive Director is a leadership team, connected to our Home
Office as well as to the leaders of each of our camps in Ontario, Atlantic and
Western Canada.
Together, this team takes accountability for developing and executing annual
tactical plans, and building a results-oriented and effective team culture that
models our values every day.

15
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Our Sustainability
u s t a i n a bi

As a charitable organization, we will always keep top of mind that our supporters and
donors are the foundation of our strategy. Our mission and program is what inspires
people to give, and we will steward these relationships to ensure they feel proud of their
involvement and honoured for their generous support. The achievement of our Strategic
Plan requires significant investments to achieve sustainable funding. If we are to triple our
camps and campers we serve, we will need to exponentially grow our sponsorships and
donations.
We have done tremendous work in establishing our base of supporters who have enabled
Camp Maple Leaf to be all it has become today, but we will require new strategies if we are
to attract the resources and enthusiastic supporters we will need in the years to come. In
keeping with our mission, and in true camp fashion, we will “make new friends and keep
the old.”
Together with our outreach for philanthropic support, we will need to elevate our message
in new channels of communication, and proudly share our message to wider audiences.
Our goal will be to become a nationally known and respected charity, with a refreshed
brand identity that clearly communicates our mission and vision in support of all the
children we serve. As our visibility grows, we will create a wider community of camper
families, partner organizations and donors who will propel us forward toward the
fulfillment of our vision.
Camp Maple Leaf Strategic Plan | 2021-2024
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Why It Matters:
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1. Clear Funding Requirements
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Clearly articulated net incremental costs to operate Atlantic Canada and
Western camps – currently estimated at $500k annually – that will drive
fundraising targets
Clearly articulated annual capital investment needs – for new camp purchases,
and capital improvements in Ontario - that will drive capital fundraising plans
Clarified annual operational cost requirements for Ontario

2. Fundraising Plan
Comprehensive fund development strategy:
Sponsorship / corporate giving strategy and targeted prospect list
Individual giving campaign, focussed on priority audiences:
Camp Tanamakoon families
Camp Maple Leaf alumni
Foundations and granting organizations oriented to children with unique
challenges and military families
Engagement strategy to bring supporters closer to our cause

3. Communications and Engagement Plan
Brand revision – images and guidelines
Core messaging – to focus communications across channels
Website re-design – serving specific needs of various audiences including
donors, sponsors, campers, staff, parents, partners, media, directors
Social Media engagement plan – targeted strategy and scheduled posts to our
social media channels including Facebook, Instagram, Twitter, LinkedIn and
YouTube
Media outreach – press releases and media invitations to tell our story
Proactive crisis communication strategy
Publications – including annual “Gratitude Report”, evolution of current camp
magazine, regional newsletters
Outreach plan to military and veterans groups across the country
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Our Sustainability - GOALS
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Our camper experience is at the heart of everything we
do at Camp Maple Leaf. It is central to the achievement
of our mission, and it is what drives our team every
day. Telling our Camp Maple Leaf story will always start
with the fun and joy of of our children belonging to this
special camp community, and the magic of developing
friendships with other children who share their life
experiences.
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Why It Matters:
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The CML Experience
L E x p e ri
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Our camp story also begins with a deepened
understanding of the needs of our campers from
military families and those with shared life challenges,
as well as a programming approach rooted in research
from the fields of positive youth development,
camping, and military families.
This perspective enables us to clarify our intended
program outcomes, and design camp experiences that
intentionally build the strengths in our campers that
address their needs and ultimately help them thrive.
It is paramount to the success of our organization that
our program outcomes are consistent across all Camp
Maple Leaf locations – modelling our values, and
focussed on the same intended results for our
campers.
Each of our camps is small and intimate, with a maximum of 100 campers – ensuring every camper
receives individual attention and opportunities to shine. While the activities and natural environments
of our camps may vary from site to site, our core program intent is the same for each camp.
We also demonstrate accountability to our donors who believe in what we do. It will become
increasingly important that we can clarify our intended outcomes, share our evaluation data that
speaks to the impact of our camp, and communicate to our supporters the results of their generous
philanthropic gifts and sponsorships.
Throughout it all, we keep our campers at the forefront of our focus - ensuring that above all else, our
camp is a magically fun place. In this way we bring our mission to life – giving the children we serve a
camp to call their own, supporting and celebrating them for who they are, and fostering friendships
18
that follow them home.
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Use available research related to the determinants of wellness for military families
as the foundation of program design for camps serving military children
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1. Program Design and Evaluation
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The CML Experience - GOALS
L E x p e ri

Use available research related to the needs of our children with unique life
challenges as the foundation for program design for each unique week-long camp
Define intended outcomes for all week-long camps and core spring/fall experiences,
mapped to this research - including activities that are tied to their achievement
Put in place an outcome evaluation tool that measures our effectiveness in
achieving the above outcomes for all camp sessions - including week-long summer
sessions and core spring/fall programs
Survey our campers, families, staff and partners on their satisfaction with their
experience, to learn from their perspective and incorporate their feedback
Combine outcome evaluations and feedback survey results in an annual report,
with successes and recommendations for improvement noted
Design progressive programming that rewards campers for returning for
subsequent years and builds on their previous experiences
Enhance leadership development programs that target retention of older campers,
and create a succession pathway to recruit trained future camp staff
Model our environmental responsibility throughout our programming and our
camp operations
Foster a child-centred environment, where simple fun and a sense of belonging are
prioritized above all else. Relentlessly ensure that the magic of camp in the eyes of
our campers will always be top of our minds and central to our program.

2. Balancing our Focus Populations
We will endeavour to achieve a balance of campers from military families and
campers who share other unique life challenges in our summer programming:

Minimum 50% and maximum 75% will be geared to children from military
families
The balance of our summer programming will be reserved for groups of
children sharing unique life challenges, outside of the military community
While our initial seasons of new camps may not maintain the balance for
practical reasons, each camp will develop a strategy to ultimately find this
ideal balance of service to both target populations
19

e

e

CM

nc

Th

3. Camper Registration
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The CML Experience - GOALS
L E x p e ri

Our philosophy is that our campers and groups contribute to the cost of camp
according to their ability to pay, and Camp Maple Leaf sponsors the remaining costs
thanks to the generosity of its donors, sponsors and funding partners.
Summer camper registration is managed centrally from our home office, ensuring
consistency and efficiency for our families as well as our team. Our sponsorship
systems respect the privacy and dignity of our campers and their families, and model
our inclusive welcoming environment.
Groups serving children with shared unique life challenges for summer week-long
camps may be regional (and served by selected CML camps) while others may involve
national partnerships that extend across all camps. Home Office registration systems
will accommodate both regional and national partnerships
In spring and fall, programs for groups are managed locally by each individual camp,
following consistent organization-wide procedures. We will prioritize group bookings
that enhance the achievement of our mission. These may be distinct experiences for
our spring and fall campers, or may also serve as feeders for our week-long summer
programs. These include:
Family camps for military families, and families with children sharing unique life
challenges
Groups serving our target populations - shorter-duration camp programs for
groups of children from related youth-serving agencies and schools
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Our Commitment to Our Strategy
Our strategy is our plan to achieve our vision – and it is critical to align our efforts and
clarify our purpose, accountabilities and annual tactical priorities. We are committed to
keeping it relevant, fresh and current as we continue to learn with changing
conditions.
We understand that our dream for this organization is both inspiring and challenging,
and we are embarking down a path that will undoubtedly lead to new information that
will sharpen our thinking. We will evaluate on an ongoing basis, and refresh this plan
every year.
In fact, we consider this our 1.0 version of our Camp Maple Leaf Strategy, which will
ground our efforts at this early stage as we gain traction and establish our new Board
of Directors. With their leadership in place, we intend our first recalibration of this plan
to take place in the fall of 2021 with the creation of version 2.0 as a result. We will
continue this evaluation and re-calibration process annually in the years that follow.
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